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ASSESSMENT OF FY2024 GOALS AND OBJECTIVES 

Goals Assessment 
1. To increase WIC enrollees and The participation rate exceeded the goal of a 3% increase
retention of participants by 3% annually. A 12% increase in the participation rate was 
each year. seen in FY 2024. 
2. To ensure all clinic and Only 76% of our clinic staffing pattern and 71 % of 
administrative areas are administrative staff are filled. There were 4 staff who 
sufficiently (90- 100%) staffed by resigned during this period. Guam WIC is still actively 
FY 2025. recruitina. 
3. Utilizing technology to improve Guam WIC secured a grant funding to improve and
service delivery modernize our Website, contribute to the HANDS 2.0 

upgrade, and improve vendor monitoring activities by 
providing our Program Coordinators tablets to use during 
vendor monitoring. All the objectives in this area were 
have neem achieved. All functionalities of the HANDS 
were fully utilized and maximized improving our services, 
such as clinic reminders and reports to track clients with 
missed appointments. The HANDS 2.0 is in the testing 
phase this August with the roll-out scheduled for the 
summer of 2025. 

4. Improving health outcomes Our breastfed infant rates improved by 1 % (40%) as of 
and breastfeeding rates June 2024 compared to FY2023 data of 39%. The 

percentage of nursing mothers also increased from 60% 
to 62% as of April 2024. 

ASSESSMENT OF FY2023 GOALS AND OBJECTIVES 

Organization and Management (Staffing) 

At the beginning of FY 2023, there were 12 vacant positions. Guam WIC filled eight (8) 
of 12 vacant positions corresponding to 66%. These are the WIC Program Director, one 
Administrative Assistant, four Nutrition Assistants, one Community Nutritionist 11, and a Breast­
Feeding Peer Coordinator (Community Program Aide). However, two new positions were 
opened (Administrative Officer and Program Coordinator II) and 1 staff retired (Program 
Coordinator IV). Currently, 7 vacant positions are being recruited, 

Nutrition Services and Breastfeeding Services 
The Nutrition Services completed its training goals, however, specialty certifications such 

as Certified Lactation Counselor (CLC) and International Board-Certified Lactation Consultant 
(IBCLC) have not been realized. The other goals for FY2023 were also realized such as 
recruitment of a breastfeeding peer counselor, meeting the required training, and providing 
educational opportunities. 

The participation rates have increased by 11 % from 5,551 in October 2022 to 6,253 as 
of June 2023, an increase of 702 participants from baseline. The breastfed infant rates have 
increased from  38% in FY 2022 to 39'% in FY 2023 and nursing mothers also increase from 
60% to 62% in FY2023. 
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